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Date: 6 March 2008
Contact person:  Gottlieb Arendse

WESTERN CAPE PROVINCE
Dept of Environmental Affairs and Development Planning

Directorate: Pollution Management

Extracts from Approved Business Plan to show 

DANIDA supported UEM Outputs and Budgets

1 APRIL 2008 - 31 MARCH 2009

	UEM 2008 Budget lines Air Quality

Development of an Air Quality Management Plan for the Western Cape




	R 300 000

(Phase 1 + 2)

	UEM-2009 Budget lines Air Quality

Development of an Air Quality Management Plan for the Western Cape



	R 500 000

(Phase 2 + 3)


1
GENERAL DESCRIPTION 
1.1
NAME OF DIRECTORATE: Pollution Management / Department of Environmental Affairs and Development Planning
1.2 ORGANOGRAM 

	
	
	Component Manager and PSC Member: 

Dipolelo Elford, Chief Director: Environmental and Land Planning
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	Any other coordinating person responsible (if there is): Anwaar Gaffoor, Director Finance & Chief Financial Officer
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Manager Responsible: e.g. Planning
	
	Manager Responsible: Gottlieb Arendse: Director: Waste Management 
	
	Manager Responsible: Air Quality Management


1.3 NAMES OF MANAGERS RESPONSIBLE FOR REPORTING AND SIGNING OFF ON UEM FUNDS
	POST
	NAME OF INCUMBENT
	CONTACT DETAILS

	
	
	Tel:
	Mobile:
	e-mail

	Official Position of component manager in your province / national department (i.e. overall person accountable for UEM Programme and PSC representative
	Dipolelo Elford 
	021 483 2727
	084 656 4291
	Delford@pgwc.gov.za

	Position of mandated alternate member of Programme Steering Committee
	Gottlieb Arendse
	021 483 5109
	082 927 5539
	gmarends@pgwc.gov.za


2.
ACTIVITIES

Programme Development Objective is: “Sustainable and poverty-oriented environmental management of urban areas in South Africa”.

Component One Development Objective is: “National and provincial framework for pro-poor integrated urban environmental management operational.”

Component One Immediate Objective is:

“National and Provincial governance institutional capacity for Urban Environmental Management enhanced.”

The outputs identified to support the achievement of the above agreed objectives are as follows: 

1 Implementation of the Nation Environmental Management: Air Quality Act.

2 Compiling an Air Quality situation assessment, gap analysis and needs assessment for the Western Cape. Before compiling an air quality management plan it is imperative to do a comprehensive needs assessment and gap analysis to better understand the problems experienced and what actions to take to ensure that the air we breath is not harmful to man and the environments  

3 Drafting and implementing an air quality management plan is not only a requirement in terms of the legislation but will put the Province in a position to strategically formulate actions plans, set goals and objectives to address air quality 

4 Integrated Urban Environmental Management implemented in Western Cape

5 Management issues over the 5 to 10 years. An AQMP must be revised at least every 5 years to ensure that the problems are addressed effectively.

	Key Performance Area


	Key Performance Indicators

Relating to specific thematic areas within the output – e.g. planning, waste, air quality
	Targets for 2008/2009
	Key activities
	Time Frames for delivery in 2008/2009
	Department Budget 
	Danida Budget

	Implementation of the National Environmental Management Air Quality Act No. 39 of 2004 
	Develop an Air Quality Management Plan for the Western Cape Province
	Obtain approval to secure external service provider to draft an Air Quality Management Plan for the province 
	Complete Terms of reference for the project
	31/01/ 2008
	
	

	
	
	
	Obtain approval for terms of reference from Bidding Committee
	01/02/20008
	
	

	
	
	
	Place advert in Government Gazette to invite bidders closing date for submissions 14 March 2008
	15/02/ 2008
	
	

	
	
	
	Evaluating bids and for bidder
	14/03/ 2008 to 11/04/2008
	
	

	
	
	
	Departmental Bid Committee recommends service provider’s appointment by HOD
	18/04/2008
	
	

	
	Implementation of  Phase 1
	Compile an air quality situation assessment, gap analysis and needs assessment for the Western  Cape Province
	Assess the local authorities’ performance against existing standards and relevant legislation


	05/05 2008 award the bid to successful bidder
	R 200 000 (2008/2009 budget year)
	

	
	
	
	Evaluate the status quo of ambient air quality monitoring programs (municipal and industrial managed programs), inventories, relevant environmental legislation (including relevant municipal by-laws) and air quality management plans, which are in place.


	02/06/2008
	
	

	
	
	
	Evaluate existing and/or draft air quality management plans within the Province and comment on any shortcomings, which may exist
	02/06/08
	
	

	
	
	Convene  technical committee meeting
	Interpret and analyse the Western Cape Provincial Climate Change Response Strategy and Action Plans , and outline the implications for air quality management and recommend solutions to problems identified
	23/07/08
	
	

	
	
	
	Review the current air quality management practices and procedures, being implemented by the various municipalities. 
	31/08/08
	
	

	
	
	
	Public participation process (PPP) with the stakeholders across the Province 
	30/09/08
	
	

	
	
	
	Characterize the baseline air quality situation for the region, with particular emphasis on the priority pollutants, sources and areas, be it municipal, district or metro level, which require management.
	31/10/08
	
	

	
	
	Draft Report
	Review relevant air quality related epidemiological health risk assessment data within the Province
Produce draft report by drafting team (consultants)
	30/11/08


	
	R 300 000 

(2008/2009 budget year)

	
	
	Final Report
	Produce final report by drafting team (consultants) 
	31/12/08 
	
	

	
	Implementation of Phase 2
	Drafting of the Air Quality Management Plan (AQMP) Arrange monthly PMM
	Commence drafting of the AQMP - Vision, Mission, Goals and Objective setting.


	28/02/09
	
	

	
	
	Arrange Bi monthly TCM
	Drafting of AQMP – alignment with policy and legislative requirements
	31/08/09
	R214 000

(2009/2010 budget year)
	R500 000 

(2009/10 budget year

	
	
	
	Drafting of AQMP – Assimilation of Status quo, Gap analysis and needs assessment recommendations
	31/08/09
	
	

	
	
	
	Drafting of AQMP – analysis and assimilation of stakeholder inputs
	31/08/09
	
	

	
	
	Arrange one PPP meeting in each District
	Complete draft AQMP for final public participation 
	31/10/09
	
	

	
	
	Workshop
	Workshop Draft AQMP
	15/11/09
	
	

	
	
	Final Draft AQMP
	Finalise Final Draft  AQMP
	31/01/10
	
	

	
	Implementation of Phase 3
	Cost benefit analysis report
	Conduct a full cost benefits analysis on the draft AQMP options and interventions
	31/01/10 to 01/05/10
	
	

	
	
	AQMP
	Finalise AQMP 
	
	
	

	
	
	Costing report on the AQMP
	Conduct a full costing exercise of the AQMP implementation 
	
	
	


.
SIX-MONTHLY REPORTING AND MONITORING GUIDELINE TABLE 

	KEY RESULT AREA

(related to achievement of outputs)
	KEY ACTIVITIES / OUTPUTS
	PERFORMANCE MEASURES
	PROGRESS / STATUS
	EXPENDITURE

	
	
	TARGET DATE
	INDICATOR
	
	Department Budget
	Danida        Budget

	Will be completed once further planning is completed and service providers are appointed 
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