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Date: 17 March 2008
Contact person: Mr Ramsook Loykisoonlal

NATIONAL DEPARTMENT OF HEALTH 

Environmental Health Directorate

Business Plan to show DANIDA-supported UEM Outputs and Budgets

1 APRIL 2008 to 31 MARCH 2009 

	UEM 2008 Budget lines R 6,3 mil (in order of priority)
1   Environmental Health study (roll over 2007) – completion July 2008
	R 500 000

	2   Environmental Health Regulations
	R 325 000

	3   Indoor Air Quality guidelines, roll out and equipment 
	R 1,175 mil

	4   Health and Hygiene Education Strategy (H&HES) roll-out
	R 1,150 mil

	5   Development of the Environmental Management Plan (EMP) according to NEMA
	R 275 000

	6   Hazardous Substances Training
	R 525 000

	7   Environmental Health Impacts Assessments (EHIA) and Management
	R 800 000

	8   Health Care Waste training
	R 525 000

	9   Strengthen Water Quality Monitoring system by Municipalities
	R 1,025 mil

	UEM 2009 Budget lines R 500 000

2  Indoor Air Quality guidelines, roll out (workshops to be held in 2009) and     equipment 
	R 500 000


1.
GENERAL DESCRIPTION 
1.1
National Department of Health/Environmental Health 
1.2
ORGANOGRAM 

	
	
	Component Manager and PSC Member: 

Ramsook Loyksoonlal

Acting Director
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	Any other coordinating person responsible (if there is): Murdock Ramathuba

Deputy Director
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Manager Responsible: Finance and Logistics

Chantel Boyiatjis
	
	


1.2 NAMES OF MANAGERS RESPONSIBLE FOR REPORTING AND SIGNING OFF ON UEM FUNDS
	POST
	NAME OF INCUMBENT
	CONTACT DETAILS

	
	
	Tel:
	Mobile:
	e-mail

	Official Position of component manager in your province / national department (i.e. overall person accountable for UEM Programme and PSC representative (Acting Director)
	Ramsook Loykisoonlal
	012 312 3256
	082 308 2211 
	loykir@health.gov.za

	Position of mandated alternate member of Programme Steering Committee
	Murdock Ramathuba
	012 312 3141
	072 554  9538
	ramatm@health.gov.za

	Official position of manager responsible for finance and logistics
	Chantel Boyiatjis
	012 312 3261
	084 460 6000
	helmc@health.gov.za


2.
ACTIVITIES
Programme Development Objective is:

“Sustainable and poverty-oriented environmental management of urban areas in South Africa”.

Component One Development Objective is: 

“National and provincial framework for pro-poor integrated urban environmental management operational.”

Component One Immediate Objective is:
“National and Provincial governance institutional capacity for Urban Environmental Management enhanced.”

The output identified to support the achievement of the above agreed objectives is as follows:
(2) The National Air Quality Management Act implemented

(5) Joint DEAT and DoH mandate on environmental health prepared and operational

.

NEW AND ROLL OVER ACTIVITIES 2008/2009
	Key Performance Area
	Key Performance Indicators
	Targets for 2008/2009
	Key activities
	Time Frames for delivery in 2008/2009
	Department Budget 
	Danida Budget

	Output (5) 

EH study

Determine status quo on the devolution of Environmental Health functions in District Municipalities and Metros
	Environmental Health study.

A functional analysis report with recommendations for improvements of the Environmental Health sector of RSA is presented at the PSC
	A functional analysis of environmental health in local government completed and a number of recommendations ready for adoption in the Strategic planning of DoH, and other health authorities of RSA
	Service Level Agreement (SLA) signed 
	1 Feb 2008
	Personnel costs
	None

	
	
	
	Completion of study
	July 2008
	Personnel costs
	R 500 000 (paid from roll over funding of previous year)

	
	
	
	Workshop for the Task Team
	Sep 2008
	10 000
	None

	
	
	
	Report back to PSC – including proposals for next years UEM – budget, flowing out of the Report.
	Nov 2008
	None
	None

	Environmental Health Regulations
	Environmental Health Regulations to be developed in consultation with the relevant stakeholders
	Environmental Health Regulations developed and implemented
	Draft specifications for the development of Environmental Health Regulations.  Phase 1 has been conducted by the NDoH to determine the Regulations to be developed.  Phase 2 will consist of the actual development and update of the relevant Regulations by a service provider
	May 2008
	Personnel costs
	None

	
	
	
	Invite written price quotations according to the specifications
	June 2008
	Personnel costs
	R 25 000

	
	
	
	Evaluate the price quotations and appoint a service provider to draft Environmental Health Regulations. 

Contract for 4 months starting on the date of the signing of the SLA.  Service provider to be paid after completed on each successful phase
	Sep 2008
	Personnel costs
	None

	
	
	
	Drafting of the Environmental Health Regulations
	 Oct 2008 -

 Jan 2009
	Personnel costs
	R 300 000

	
	
	
	Report back to PSC after the completion of the drafting of the Environmental Health Regulations
	March 2009
	None
	None

	Output (2)

Develop Indoor Air Quality systems
	The number of Municipalities conducting reliable indoor Air Quality measurements is increased by 100% at the end of the first phase
	Standards established and capacity established with 26 municipal officials from ‘hot spots’ municipalities for the objective measurement of Indoor Quality
	Draft specifications to advertise a tender to develop Indoor Air Quality Guidelines
	May 2008
	3 000
	None

	
	
	
	Invite written price quotations to Develop Indoor Air Quality guidelines according to the draft specifications
	June 2008
	Personnel costs
	R 25 000

	
	
	
	Evaluate the price quotations and appoint a service provider to develop the guidelines  
	Aug 2008
	Personnel costs
	none

	
	
	
	Drafting of guidelines 

Contract for 8 weeks starting on the date of the signing of the SLA. This includes comments and relevant workshops.
	Sept - Oct 2008 
	Personnel costs
	R 300 000

	
	
	
	Report back to PSC after the completion of the development of the guidelines
	Nov 2008
	None
	None

	
	
	
	Draft specifications to roll out the implementation of the guidelines
	Jan 2009
	3 000
	None

	
	
	
	Invite tenders for the roll out implementation of the guidelines to the 9 Provinces
	March 2009
	Personnel costs
	R 25 000

	
	
	
	Evaluate the tenders and appoint a service provider according to the specifications.  Contract for 6 months starting on the date of the signing of the SLA.  Service provider will be paid after successful completion of each of the workshops.
	May 2009
	Personnel costs
	None

	
	
	
	Service provider to conduct  3 workshops

July 2009

Sept 2009

Nov 2009 respectively
	July 2009   - Nov 2009
	Personnel costs
	R 500 000

	
	
	
	Report back to PSC after the completion of the workshops
	Dec 2009
	None
	None

	
	
	
	Draft specifications to purchase equipment for the monitoring of indoor air quality for 9 Provinces according to the training conducted during the 2007/2008 financial year
	June 2008
	3 000
	None

	
	
	
	Invite tenders for the purchasing of equipment
	Aug 2008
	Personnel costs
	R 25 000

	
	
	
	Evaluate the tenders and appoint a service provider according to the specifications  Service provider to be paid after successful delivery of equipment to each Province
	Sep 2008 
	Personnel costs
	R 800 000

	
	
	
	Report back to PSC after all the equipment has been delivered 
	Jan 2008
	None
	None

	Health and Hygiene Education Strategy (H&HES) roll-out
	H&HES to be rolled out in all Provinces
	All Provinces to implement the H&HES
	Draft specifications for the roll out of the H&HES to the 9 Provinces.  The service provider‘s role will be to: 

· Conduct a “train the trainer workshop” on H&HES

· Conduct awareness workshops in the 9 Provinces in order to publicise and popularise the H&HES

· Assist Provinces to draw up provincial workplans /strategies for ongoing health and hygiene education

· Develop a monitoring and evaluation tool
	May 2008
	3 000
	None

	
	
	
	Invite tenders according to the specifications
	June 2008
	Personnel costs
	R 25 000

	
	
	
	Evaluate the tenders and appoint a service provider to conduct the roll out of the H&HES to the 9 Provinces. 

Contract for 6 months starting on the date of the signing of the SLA.  Service provider to be paid after completed on each successful workshop
	Sep 2008
	Personnel costs
	None

	
	
	
	Service provider to conduct 3 workshops

Oct 2008

Nov 2008

Feb 2009 respectively
	Sept 2008 –

Feb 2009
	Personnel costs
	R 500 000 

	
	
	
	Service provider to visit Provinces to assist in:

· Drawing up Provincial workplans  / strategies for ongoing health and hygiene education

· Develop a monitoring and evaluation tool  
	Sept 2008 – 

Feb 2009
	Personnel costs
	R 300 000

	
	
	
	Report back to PSC after the completion of the roll out of the H&HES
	March 2009
	None
	None

	
	
	
	Draft specifications for the printing of the H&HES Graphical layout to be done by DOH
	May 2008
	R 3 000
	None

	
	
	
	Invite written price quotations according to the specifications
	June 2008
	Personnel cost


	R 25 000

	
	
	
	Evaluate the price quotations and appoint a service provider


	Sep 2008
	Personnel costs


	R 300 000

	
	
	
	Report back to PSC after the printing has been completed
	Nov 2008
	None 
	None

	Development of the Environmental Management Plan (EMP) according to NEMA
	EMP completed
	Draft EMP finalized
	Draft specifications for the finalization of the EMP
	May 2008
	3 000
	None

	
	
	
	Invite written price quotations according to the specifications
	June 2008
	Personnel costs
	R 25 000

	
	
	
	Evaluate the price quotations and appoint a service provider to finalize the EMP. 

Contract for 4 months starting on the date of the signing of the SLA.  Service provider to be paid after completed on each successful phase
	Sep 2008
	Personnel costs
	None

	
	
	
	Updating the Environmental Management Plan (EMP) 
	Oct 2008 – 

Jan 2009
	Personnel costs
	R 250 000

	
	
	
	Report back to PSC after the update of Environmental Management Plan (EMP)
	March 2009
	None
	None

	Hazardous Substances Training
	EHP’s and Environmental Health Officials trained on Hazardous Substances 
	EHP’s and other Health Officials trained
	Draft specifications for the training on Hazardous Substances
	May 2008
	3 000
	None

	
	
	
	Invite tenders according to the specifications
	June 2008
	Personnel costs
	R 25 000

	
	
	
	Evaluate the tenders and appoint a service provider to conduct the training of EHPS on Hazardous Substances.

Contract for 6 months starting on the date of the signing of the SLA.  Service provider to be paid after completed on each successful training session
	Aug 2008
	Personnel costs
	None

	
	
	
	Service provider to conduct 3 workshops

Oct 2008

Nov 2008

Feb 2009 respectively
	Sept 2008 – 

Feb 2009
	Personnel costs
	R 500 000

	
	
	
	Report back to PSC after the completion of the training
	March 2008
	None
	None

	Environmental Health Impacts Assessments (EHIA) and Management
	Number of Municipality effectively conducting EHIA in all developments
	EHP’s trained on EHIA throughout the country
	Draft specifications for the review and update of EHIA guidelines and regulations
	May 2008
	3 000
	None

	
	
	
	Invite written price quotations according to the specifications
	June 2008
	Personnel costs
	R 25 000

	
	
	
	Evaluate the price quotations and appoint a service provider to conduct the review and update of EHIA guidelines and regulations.  

Contract for 3 months starting on the date of the signing of the SLA.  Service provider to be paid after completed on each successful phase
	Aug 2008
	Personnel costs
	none

	
	
	
	Drafting of review and update of EHIA guidelines and regulations 


	Sept 2008 – Nov 2008


	Personnel costs
	R 250 000

	
	
	
	Report back to PSC after the completion of the review and update of EHIA guidelines and regulations
	March 2009
	None
	None

	
	
	
	Draft specifications for the training of EHP’s on EHIA,  Environmental Management and Environmental Law
	May 2008
	3 000
	None

	
	
	
	Invite written price quotations according to the specifications
	June 2008
	Personnel costs
	R 25 000

	
	
	
	Evaluate the price quotations and appoint a service provider to conduct the training of EHPS on EHIA, Environmental management and Environmental Law.  

Contract for 6 months starting on the date of the signing of the SLA.  Service provider to be paid after completed on each successful training session
	Aug 2008
	Personnel costs
	None 

	
	
	
	Service provider to conduct 3 workshops

Oct 2008

Nov 2008

Feb 2009 respectively
	Sept 2008 -

Feb 2009
	Personnel costs
	R 500 000

	
	
	
	Report back to PSC after the completion of the training


	March 2008
	None
	None

	Health Care Waste training
	EHP’s and Environmental Health Officials trained on Health Care Waste Management
	EHP’s and other Health Officials trained
	Draft specifications for the training of EHP’s on Health Care Waste
	May 2008
	3 000
	None

	
	
	
	Invite tenders according to the specifications
	June 2008
	Personnel costs
	R 25 000

	
	
	
	Evaluate the tenders and appoint a service provider to conduct the training on Health Care Waste.  

Contract for 6 months starting on the date of the signing of the SLA.  Service provider to be paid after completed on each successful training session
	Aug 2008
	Personnel costs
	None

	
	
	
	Service provider to conduct 3 workshops

Oct 2008

Nov 2008

Feb 2009 respectively
	Sept 2008 – 

Feb 2009
	Personnel costs
	R 500 000

	
	
	
	Report back to PSC after the completion of the training
	March 2009
	None
	None

	Strengthen Water Quality Monitoring system by Municipalities
	No of EHPs engaged in water management programmes in the Districts and other Municipalities
	Environmental Health Practitioners trained on water quality by the end of March 2009.
	Draft specifications for the training of EHP’s on waste water management
	May 2008
	3 000
	None

	
	
	
	Invite tenders according to the specifications
	June 2008
	Personnel costs
	R 25 000

	
	
	
	Evaluate the tenders and appoint a service provider to conduct the training of EHPS on waste water management. 

Contract for 6 months starting on the date of the signing of the SLA.  Service provider to be paid after completed on each successful training session
	Aug 2008
	Personnel costs
	None

	
	
	
	Service provider to conduct 3 workshops

Oct 2008

Nov 2008

Feb 2009 respectively
	Sept 2008 – 

Feb 2009
	Personnel costs
	R 500 000

	
	
	
	Report back to PSC after the completion of the training
	March 2008
	None
	None

	
	
	
	Draft specifications for the training of EHP’s on drinking water quality monitoring / management
	May 2008
	3 000
	None

	
	
	
	Invite tenders according to the specifications
	June 2008
	Personnel costs
	R 25 000

	
	
	
	Evaluate the tenders and appoint a service provider to conduct the training of EHPS on drinking water quality monitoring/management.  

Contract for 6 months starting on the date of the signing of the SLA.  Service provider to be paid after completed on each successful training session
	Aug 2008
	Personnel costs
	None

	
	
	
	Service provider to conduct 3 workshops

Oct 2008

Nov 2008

Feb 2009 respectively
	Sept 2008 – 

Feb 2009
	Personnel costs
	R 500 000

	
	
	
	Report back to PSC after the completion of the training
	March 2008
	None
	None


3.
6-MONTHLY + 12-MONTHLY REPORTING AND MONITORING GUIDELINE TABLE:
(Right 3 columns to be filled in as 6 m report at end of September 2007 + again at end of March 2008)

	KEY RESULT AREA


	KEY ACTIVITIES / OUTPUTS
	PERFORMANCE MEASURES
	PROGRESS / STATUS
	EXPENDITURE

	
	
	TARGET DATE
	INDICATOR
	
	Department Budget
	Danida UEM Budget

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


4.  
Motivation for the three DANIDA budget lines in relation to the UEM Programme.

The motivation should cover the following 

1  
Please explain how the extracts of your business plan proposed for support by the UEM-Programme will support these programmes (See the objectives and outputs on page 3)
- Development objectives (programme and component) 

- Immediate objective for Municipal UEM and   

- one/more of the 5 outputs defined for Municipal UEM

2  
Please based on the milestones set on page 4 confirm/explain that the budget is practically realistic within the budget year.

4.1 The Environmental Health study

1. The Environmental Health services play a pivotal role in health service delivery and concentrate on preventative and promotive health that is vital for alleviation of current pressures on curative health services. The National Health Act, 2003 (Act 61 of 2003) defines EHS as MHS with the exception of 3 EH functions to remain with the province namely: malaria control, port health services and hazardous substances control.  The devolution process of these services commenced in 2004 and the final date for the process to be finalised by was July 2006.  Most provinces are facing a big challenge in terms of finalising the process. 

In order to assist provinces and also to make sure that these services are not dumped with local government a functional analysis should be conducted to assist in the process of clarifying mandates, roles, responsibilities and future training needs for EH practitioners at municipal level. Also this study will contribute immensely on the UEM programme in terms of enhancing service delivery at municipal level.

2. The budget of R500 000 is realistic within the current budget year of 2008/2009 since the duration of the study is 6 months and municipalities to be covered by the study will be sampled.

4.2 Municipalities conducing reliable Indoor Air Quality sampling & measurements

1. According to the new Health Act 2003, (Act 61 of 2003), pollution control is a competency of District Municipalities and Metros. Indoor air pollution poses many challenges to the health professionals. Indoor smoke for an example, contains a range of health damaging pollutant for indoor air pollution to be managed properly the DM and Metros need to be trained properly. The problem of indoor air pollution is more prevalent in peri-urban areas and hence the project will contribute positively in UEM programme by creating capacity with EH practitioners with respect to indoor air quality.

2. The approach used for this project is to first have the provincial representatives trained as an initial sample and later cascade the training to DMs and Metros. The amount allocated is sufficient for the initial stage.

4.3 Municipalities conducting reliable Drinking and Waste water Quality measurements

1. According to the new Health Act 2003, (Act 61 of 2003), water quality monitoring and pollution control including waste water pollution is a competency of District Municipalities and Metros so is the monitoring of the provision of water supply. Pollution of water sources and reservoirs poses many challenges to the health professionals. The recent Diarrhoea, Typhoid, Shigellosis and Cholera cases in the Municipalities around Limpopo and Mpumalanga Provinces for example, were associated with either water supplies found to be defective during the outbreaks, the Sewage Treatment systems that were defective or both. To be managed properly the Environmental Health Practitioners rendering the monitoring services in the DM and Metros need to be trained properly on quality sapling programmes and the importance of continuous maintenance of such Programmes. This problem has been more prevalent in peri-urban areas and hence the project will contribute positively in UEM programme by creating capacity with EH practitioners with respect Water and Wastewater quality monitoring to improve the Health of South Africans.

2. The approach used for this project is to train EHPs per Province or two Provinces at a time with the local, DMs and Metro Municipalities in such a Province together in one training. The above spheres will then be expected to draft their sampling programmes and report on them to the National Directorate of Environmental Health on a quarterly basis. The amount allocated is sufficient for the initial stage.

4.4
Environmental Health Impacts Assessments and Management

1.
It is the requirements of the NEMA Act for the Environmental Impacts to be assessed for any Development to ensure attainment of Sustainable Development goals. It is further expected by the same Act for the Department of Health, being one of the Scheduled Departments to conduct Environmental Management Plans and report over it. A need therefore was identified for training of EHPs on Environmental Health Impacts Assessments and the Environmental Management Planning. The municipalities will benefit from sustainable Project Developments and a continuous Monitoring, Evaluation and Support system from Environmental Health Units within their establishments on their Environmental Management Plans.

2.
The approach used for this project is to train EHPs per Province or two Provinces at a time with the local, DMs and Metro Municipalities in such a Province together in one training. The above spheres will then be expected to draft their sampling programmes and report on them to the National Directorate of Environmental Health on a quarterly basis. The amount allocated is sufficient for the initial stage.
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