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Date: March 2008
Contact person:  Kelello Ntoampe

DEPARTMENT OF ENVIRONMENTAL AFFAIRS & TOURISM

Environmental Quality and Protection

Directorate: Authorisations and Waste Disposal Management

Extract from Approved Business Plan to show DANIDA –supported UEM Outputs and Budgets

1 APRIL 2008 TO 31 MARCH 2009
	UEM 2008 Budget line
Operational plan: Remediation of Secondary Asbestos Pollution and mobilisation of funds
	R 1 mil

	UEM 2009 Budget line
Operational plan: Remediation of Secondary Asbestos Pollution and mobilisation of funds
	R 750 000


1.
GENERAL DESCRIPTION 
1.1
DEPARTMENT OF ENVIRONMENTAL AFFAIRS & TOURISM:  DIRECTORATE OF AUTHORISATIONS AND WASTE DISPOSAL MANAGEMENT
1.2 ORGANOGRAM 

	
	
	Component Manager and PSC Member: Nolwazi Cobbinah 
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	Manager Responsible: Authorisation and Waste Disposal Management

Ms Kelello Ntoampe
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Any other coordinating person responsible: Zini Manana
	
	


1.3 NAMES OF MANAGERS RESPONSIBLE FOR REPORTING AND SIGNING OFF ON UEM FUNDS
	POST
	NAME OF INCUMBENT
	CONTACT DETAILS

	
	
	Tel:
	Mobile:
	e-mail

	Official Position of component manager (UEM Programme and PSC representative) Chief director 
	Nolwazi Cobbinah 
	(012) 310 3388
	
	NCobbinah@deat.gov.za

	Director 
	Kelello Ntoampe 
	(012) 310 3920 / 3241
	083 656 2785
	KNtoampe@deat.gov.za

	Position of mandated alternate member of Programme Steering Committee
	Zini Manana 
	(012) 310 3668
	
	zmanana@deat.gov.za


2.
OBJECTIVES and ACTIVITIES

2.1 Programme Development Objective is: 

“Sustainable and poverty-oriented environmental management of urban areas in South Africa”.

2.2 Component One Development Objective is: 

“National and provincial framework for pro-poor integrated urban environmental management operational.”

2.3 Component One Immediate Objective is:

“National and Provincial governance institutional capacity for Urban Environmental Management enhanced.”

2.4 The Outputs identified to support the achievement of the above agreed objectives are as follows: 

· The Waste Management Act implemented

2.5   Table of activities (overleaf)  

2.5 Table of activities

	Key Performance Area


	Key Performance Indicators


	Targets for 2008/2009
	Key activities
	Time Frames for delivery in 2008/2009
	Department Budget 
	Danida Budget

	Establishment of a system to manage contaminated land
	Development of an operational plan for the remediation of Secondary Asbestos Pollution and mobilisation of funds

	Appointment of a Service Provider to develop an operational plan for remediation of secondary asbestos


	Prepare a submission requesting permission to advertise and appoint service provider to develop an operational plan for the remediation of secondary asbestos for DG approval
	Nov 07
	Year 1: R250 000 in kind personnel contribution

Year 2: R250 000 operational budget
	Year 1: R1 million

Year 2: R750 000

	
	
	
	Finalise Terms of Reference for the Service Provider

Advertise the tender

Facilitate the tender process

Collate the potential tender
	March 07

April 08 

May 08
	
	

	
	
	
	Evaluate the tenders
	June 08
	
	

	
	
	
	Appoint the preferred service provider
	June 08
	
	

	
	
	
	Develop a Service Level Agreement for the Service Provider
	June 08
	
	

	
	
	Review of the findings and recommendations of the 2006 Report
	· Review the findings and recommendations and identify gaps in the report

· Undertake site assessment in order to quantify the amounts of asbestos pollution

· Develop a site-specific remediation methodology/ options (including technologies that should be used) for the two pilot sites.
	July 08 - Jan 09
	Personnel contribution +

Operational budget
	R 350 000.00

	
	
	Development of a site assessment database report for the two pilot sites
	· Re-sampling of different land use types 

· Analysis of the samples

· Interpretation of the results

· Categorise samples according contamination levels 

· Compilation of a basic map indicating levels of contamination and the type of land use thereof
	July 08 - Jan 09
	Personnel contribution +

Operational budget
	R 250 000.00

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Development of a Social Impact Assessment Report


	· Undertake consultations with the affected communities

· Develop a database of all I&AP

· Conduct awareness raising workshop with the affected communities

· Compile an impact assessment report which should indicate how the asbestos clean up will impact on the lives of the affected communities

· Keep records of concerns raised by the affected communities

· Develop a plan on how local communities will participate in the remediation process

· Investigate options that could be implemented to address possible change of lifestyles of the affected communities during and post clean up
	July 08-Jan09
	Personnel contribution + 

Operational budget
	R250 000.00

	
	
	Development of a Project Plan for the clean up
	· Development of a project plan which will be informed by the preferred remediation option for the clean up (the project plan must include timeframes and indicate different phases of the project for the clean up) 

· Define costing details for the chosen remediation options


	Jan 09- Mar 09
	Personnel contribution + 

Operational budget
	R150 000.00

	
	
	Development of a Funding Model Report for the remediation of asbestos in all 4 provinces
	· Review different financial models that could be used to fund the remediation process including international donor funds


	April 09 – Jul 09
	Personnel contribution + 

Operational budget
	R750 000.00


3. SIX-MONTHLY MONITORING AND REPORTING 

	KEY RESULT AREA


	KEY ACTIVITIES / OUTPUTS
	PERFORMANCE MEASURES
	PROGRESS / STATUS
	EXPENDITURE

	
	
	TARGET DATE
	INDICATOR
	
	Department Budget
	Danida UEM Budget

	Development of an operational plan for the remediation of secondary asbestos pollution 
	Submission to DG requesting approval to appoint Service Provider 
	March 08- May 08
	Approved submission available 
	
	
	

	
	Develop Terms of Reference for the Service Provider


	
	ToR approved and available 
	
	
	

	
	Advertise the tender

Facilitate the tender process

Collate the potential tender
	
	Tender advertised 
	
	
	

	
	Evaluation of the tenders

Appointment of Service Provider


	
	Preferred Bidder appointed and letter of appointment available 
	
	
	

	
	Develop a Service Level Agreement for the Service Provider


	
	Service Level Agreement signed by both parties
	
	
	

	
	Review of the findings and recommendations of the 2006 report
	Nov 08
	Site specific remediation plan 
	
	
	

	
	Development of a site assessment database report for the two pilot sites
	Dec 08 
	Report on the assessment database 
	
	
	

	
	Development of a Social Impact Assessment Report
	Jan 09
	Social impact assessment report 
	
	
	

	
	Development of a Project Plan for clean up
	Mar 09
	Remediation Project plan 
	
	
	

	
	Development of a Funding Model 
	Jul 09
	Funding model report for submission to cabinet
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