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Please fill in as appropriate.  Edit all that is written in red.
Contact personof this draft: xxx 

Date of this draft:  xxx
Status of this draft: 

( ) for discussion in the partner istituton
( ) for endorsement of the partner institution
( ) Endorsed by partner institution
( ) For endorsement of the PSC
( ) endorsed by the PSC, DATE:  XXXXXXX

(Name of provincial/national department)
(Branch / sub-department)
Extract from Approved Business Plan 

To show Danida-supported

UEM Outputs and Budgets

1 APR 200X to 31 MAR 200X 
1.
GENERAL DESCRIPTION 
1.1
NAME OF DIRECTORATE / DEPARTMENT: XXX 
1.2 ORGANOGRAM (Fill in official positions of persons responsible for management of the UEM programme – adjust according to thematic areas of intervention for which your department is using Danida support)
	
	
	Component Manager and PSC Member: xx
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	Any other coordinating person responsible (if there is): xx
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Manager Responsible: eg Planning
	
	Manager Responsible: eg Waste
	
	Manager Responsible:  eg Air Quality

	
	
	
	
	


1.3 NAMES OF MANAGERS RESPONSIBLE FOR REPORTING AND SIGNING OFF ON UEM FUNDS
	POST
	NAME OF INCUMBENT
	CONTACT DETAILS

	
	
	Tel:
	Mobile:
	e-mail

	Official Position of component manager in your province / national department (ie overall person accountable for UEM Programme and PSC representative
	Name 
	tel
	Mob
	email

	Position of mandated alternate member of Programme Steering Committee
	
	
	
	

	Official position of manager responsible for thematic area  xxx (eg air quality) 
	Name 
	tel
	Mob
	email

	Official position of manager responsible for thematic area xxx (eg waste)
	Name 
	tel
	Mob
	email

	Official position of manager responsible for thematic area xxx (eg planning)
	Name 
	tel
	Mob
	email

	CFO (Chief financial Officer) with regard to the UEM Programme
	Name 
	tel
	Mob
	email

	FO (financial officer, assigned to deal with the UEM –Programme 
	Name 
	tel
	Mob
	email


1.4 BANK DETAILS TO BE USED FOR THE TRANSFER OF FUNDS
	BANK
	BRANCH
	BRANCH NUMBER 
	ACCOUNT NUMBER OF PAYMASTER-GENERAL ACCOUNT



	
	
	
	


2.
OBJECTIVES and ACTIVITIES

Programme Development Objective is: 
“Sustainable and poverty-oriented environmental management of urban areas in South Africa”.

Component Three Development Objective is: 
“Improved local urban National and provincial framework for pro-poor integrated urban environmental management operational.”

Component Three Immediate Objective is:

“National and Provincial governance institutional capacity for Urban Environmental Management enhanced.”
The outputs identified to support the achievement of  the above agreed objectives are as follows: 
(These five outputs the Component Document - Choose the outputs relevant to your BP this year and delete the rest):
1.  UEM integrated in city planning cycle and city management

2.  Environmental Health capacity and implementation

3.  Local air quality monitored and managed

4.  Local sustainable energy solutions developed and implemented 

5.  UEM Capacity development and coordination
Table of activities 
	Key Performance Area
(related to your output/s)
	Key Performance Indicators
Relating to specific thematic areas within the output – eg planning, waste, air quality
	Targets for 2007/2008
	Key activities
	Time Frames for delivery in 2006/2007
	Department Budget 
	Danida Budget

	Re. Output 1: XXXXX 

	E. g. 

- Develop SEA for prioritised zones 

- Completion of sustainability indictors to in line with growth and development strategy to be included in the 2007/8 business plans
Etc.
	Must be specific, measurable, verifiable 

E.g.
- SEAs completed for 2 zones

-100% completion and sustainability indicato0rs available in a report / on city website 
Etc.
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Re.  Output 2:  xxxx
ETC ETC 

	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


3.
MOTIVATION OF BUDGET LINES

If not self evident in the above please motivate the relevance of the budget lines as pertinent.  This is in order for the PSC to assess what is relevant and what not.  The PSC will look into the following 3 main areas when assessing whether a particular budget line is well indicated (motivated):

1. That it is evident  how the budget lines proposed for support by the UEM-Programme will support this programmes 

- Development objectives (programme and component) 

- Immediate objective for Municipal UEM and 

- one/more of the 5 outputs defined for Municipal UEM

2. That it is clear (based on the milestones in section 3) that BP and budget is practically realistic within the budget year.
3. That the proposed activities are in line with your institutions strategies and plans and that the BP + budget is supported and endorsed by the governance of your institution in complete parallel to tax-payer financed activites.

MAX 1 page.

4.
SIX MONTHLY REPORTING AND MONITORING GUIDELINE TABLE 

<Columns 1, 2, 3 4, 7 and 8 to be completed with the submission to the PSC.  
Complete colums 5 +6  (Progress, Status) and submit No later than 31 October in the budget year. > 

	KEY RESULT AREA

(related to achievement of outputs)
	KEY ACTIVITIES / OUTPUTS
	TARGET DATE
	INDICATOR
	6 month reporting, status and scope
	Budget:Department
	Budget: 

UEMP
	6 months:

Spent 

Department
	6 months: Spent
UEMP

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



5.
Twelwe (12) MONTHLY REPORTING AND MONITORING GUIDELINE TABLE 

<COPY Columns 1, 2, 3 4, 7 and 8  completed with the submission to the PSC.  
Fill in Column 5 +6  (Progress, Status) after and submit no later than 30 April after the budget year> 

	KEY RESULT AREA

(related to achievement of outputs)
	KEY ACTIVITIES / OUTPUTS
	TARGET DATE
	INDICATOR
	6 month reporting, status and scope
	Budget:Department
	Budget: 

UEMP
	12 months:

Spent 

Department
	12 months: Spent

UEMP
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