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Why a publication on project reviews?

To record and publicise the collective outcomes and results
achieved through the UEMP by telling the stories of the
projects and people that make up the programme.

To allow project managers to reflect on implementation
approaches and evaluate the relative benefits and impacts
that they have achieved. M RER
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To share these implementation lessons (%= ;ia
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with other countries, institutions, pie . ol
programmes and practitioners. i
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Who put the project reviews together?

* Project team: Carsten Laugesen, Emmarie Otto and Sharon
_ewis with support from RDE, DEAT and SACN admin teams.

* Production team: Jackie Cleobury (writing) and Karien van der
Westhuizen (design) from The earth is round.

e Contributors: The many project managers and practitioners
representing the UEMP project partners who made time for
Interviews and phone calls and reviewed the draft case studies.

 Funding from the Danish government.
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What Is In the file?

Narrative case studies on 39 projects that:
Were selected on merit (using scope and scale of impact,
avallability of information and project maturity as a rough criteria set
In this round);
Are categorised in terms of the five UEMP themes with a cross-
cutting capacity building category;
Represent a spread of project types and geographic locations and
scales; and
Are presented in a consistent and accessible style with illustrative
photographs and graphics.

A second set of case studies will be added to the file during
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What is in the file?

The project reviews include:

Theme Number of |Value of funding
projects

Sustainable planning 9 ZAR 2098 000
Environmental health 6f ZAR 1950000
Air guality 100  ZAR 4 452 000
Sustainable energy 2|  ZAR 9 300 000
\Waste management 6f ZAR 2384 399
Capacity building 6] ZAR 8150000
Totals 39 ZAR 28 334 399
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How do you get a copy?

200 hard copies of the file have been printed, of which:
Some have been reserved for the UEMP secretariat to distribute to
partner organisations through the PSC members; and for the Danish
Embassy to distribute for reporting and international co-operation
purposes.
A limited number of copies are available for conference participants.
Please collect a copy and register at the table in the foyer during the
tea and lunch breaks. (The registration allows us to mail you the
supplementary set of case studies later this year).

You can also download electronic versions of the project reviews off
the UEMP or SACN websites (www.uemp.org.za or www.sacities.net).
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Feedback and suggestions

Please let Sharon Lewis _ ,
(sharon@sacities.net) know if you have SIS
any corrections, comments or '
suggestions.

These will inform the production of the
second set of case studies, and
planning for a possible final set to be

completed during 2010/11.
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